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ON THE COVER

Unbound is an international nonprofit
founded by lay Catholics grounded in
the Gospel call to put the needs of the
marginalized and vulnerable first.
We build relationships of mutual respect
and support that bridge cultural, religious
and economic divides. We invite all people
of goodwill to join us.

Alok, a sponsored child in India, hopes
to be an engineer someday. Because of
sponsorship, Alok is able to go to school
where his favorite subject is mathematics.

We encourage you to share this publication with
family and friends. Contact us at (800) 875-6564 or
mail@unbound.org if you would like additional copies.

FROM SURVIVING

TO THRIVING
As a sponsor of a child or elder through Unbound,
you create space in your sponsored friend’s life for
more than the daily struggle for survival.
You make room to envision a future free from
crushing poverty.
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With sponsorship support, many families choose to pay for
educational expenses, food, health care or home improvements to
meet basic needs. But the impact doesn’t stop there.
Your support provides resources and encouragement to set goals
for the future and make plans to attain them. That’s vital for
anyone trying to move forward in life.
One of the key ways your sponsorship makes a difference is
through education. Education creates opportunities for better
jobs and a better quality of life, and keeps young people out of
undesirable circumstances like early marriage or child labor.
Outcome evaluations conducted by Unbound show that 75 percent
of sponsored children achieve educational levels comparable
to or higher than national averages for their peers. That means
sponsored students — despite difficult circumstances — are able
to compete with young people from all socioeconomic brackets.
Your support extends to your friend’s family and community.
Small groups comprising parents of sponsored children build a
sense of community among families in the Unbound program.
Families form support networks, learn new skills to increase their
incomes and, in some areas, participate in microfunding programs
to start or expand small businesses.
The encouragement you provide through your sponsorship is yet
another life-changing benefit. Your steady financial support has a
stabilizing effect in your friend’s life, giving your friend a reason to
hope. And if you write to your friend, even once or twice a year to
offer a few encouraging words, the impact becomes even greater.
Local Unbound staff members also represent a source of
encouragement. A growing number are formerly sponsored youth
or Unbound scholarship students who know firsthand how critical
the encouragement of sponsors and the staff is to the success of
young people and their families.
The stories and images that follow in this issue of Living Unbound
illustrate some of the ways education, parent groups and staff
members around the world contribute to the well-being and
growth of the children, families and elders in our programs. And
it’s all possible because of your support.
Gracias … salamat … asante … thank you for all you do.
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Nancy gets ready to enjoy a bowl of mukimo, a traditional Kenyan dish of mashed vegetables,
which she makes for her family. Nancy’s 17-year-old son, David, is sponsored through Unbound.

THE PATH TO OPPORTUNITY
Ten-year-old sponsored child Camila walks
to school through the streets of Monterrey,
Mexico. Her favorite subjects are math and
Spanish. “Sponsorship,” she said, “is
a chance to grow and learn.”

DRIVEN TO LEARN
Sponsored children Riza Mae (left),
Kempee (partially visible in back), and
John (holding a red bag) are transported
to school in a pedicab driven by Kempee’s
father, Johnny. The children live in
Tabaco City in the eastern Albay
province of the Philippines.

FEEDING THE HUNGER TO ACHIEVE
Eloisa, the mother of sponsored child Julio,
cooks dinner over an open-fire stove in her home
in western El Salvador. Julio is in high school
studying accounting.

FRUITS OF THE LAND
Recheal (second from left) is a 5-year-old
sponsored child who lives with her family in
south-central Uganda. She is sorting coffee
beans with her father Yuddataddeo (left),
mother Cate, brother Mwanje (right) and
baby brother Nanono (seated).

REACHING NEW HEIGHTS
Ismael, a sponsored youth from a
mountain village north of La Paz,
Bolivia, walks to his university classes
in the city. Born with a club foot and
having lost his father to cancer, Ismael
is determined to not let adversity keep
him from achieving his goals.

THE JOY OF BELONGING
Guddi, a member of a local
Unbound mothers group in Agra,
India, stands in front of the loom
she works at daily to earn income
for her family. Guddi’s son,
Shivam, is sponsored.

Unbound is A C H I E V E M E N T

INVESTING IN AN

EDUCATION
E

ducation opens up opportunities in life,

achieve a level of schooling comparable to or

especially when entering the job market.

above their national peer averages. Peer

And for a child living in poverty, a good

averages were calculated with data reported

education can become the means by which she

by the World Bank. This outcome means

lifts her family out of poverty. But education isn't

that Unbound students — who experience

a guarantee for much of the world, and for many

marginalization based on economic, social

children it's a luxury their family might not be

and geographic factors — are able to compete

able to afford.

and excel alongside students from all
socioeconomic brackets and areas within

In many of the countries where Unbound works,

their countries.

families are often required by the schools to pay
for things like textbooks and cover additional

Of these former sponsored children, 51 percent

fees, or families of school-age children view

achieve educational levels a year or more above

education as a low priority compared to other

their national peer averages. The number jumps

needs of the family.

to 59 percent when looking at the experience
of sponsored girls. That's a big achievement

In some families, children and youth may be

considering that education for girls is seen as a

expected to leave school at a young age so they

lower priority than it is for boys in many places

can work to provide additional income or help

where Unbound works.

take care of younger siblings. These families are
faced with the decision of sacrificing their child's

Diram, a 21-year-old formerly sponsored youth

education in favor of feeding the family and

from Kenya, has seen firsthand some of the

keeping a roof over their heads.

challenges facing girls who want to get an
education. She's part of a community that

With help from sponsorship, students are able

according to her has many positive traditions but

to stay in school longer. By the time they leave

also practices early marriage and female genital

the program, 75 percent of sponsored children

mutilation or FGM.

Yuda is a former sponsored youth from Uganda who has earned a master’s degree and
is now a teacher. “My sponsor has played a big role in my life,” Yuda said. “The support,
encouragement and financial help I have gotten made me reach my goals and dream.”
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75%

OF SPONSORED
CHILDREN ACHIEVE A
LEVEL OF SCHOOLING
COMPARABLE TO
OR ABOVE THEIR
NATIONAL PEER
AVERAGES

Jane, a 6-year-old sponsored child from Kenya, is in the beginning years
of her educational journey. Her parents will be able to pay for school fees,
supplies and uniforms through the sponsorship. This assistance has allowed
children like Jane to stay in school longer.

Like many of her peers, Diram is already

“If not for education, Jose would have been

betrothed to a man who has paid a dowry to

destined to work in the fields without even the

her parents, though he has not yet asked for the

ability to read and write and face life.”

marriage to take place.
Because of the counseling offered to Jose and his
With help from her sponsorship, Diram was able

parents, he was able to re-enroll in school. Now

to graduate from high school and continue her

22, Jose is working on a degree in agricultural

education. She's now working on a degree in

engineering and, in addition to his sponsorship,

accounting. Getting married would likely mean

he has a scholarship through Unbound to help

she would have to leave school.

with school expenses.

“Unbound made me realize that I have rights as

While most parents agree that education is

a girl and that I have a choice,” Diram said.

important, they may not have the means to act
on those values. That’s where

“I have seen my friends drop out of

Unbound support through

school to get married. It hurts

sponsorship and scholarships

me because I know that their

comes in by making those

future has been cut short.

resources available.

The girls are scared to
go against their parents’

Scholarships are made

wishes. Their voices are

possible through donations

stifled, but not mine. I am

to our Education program,

willing to be vocal and

which provides funds

make a difference in

to secondary and post-

my community.”

secondary students in need of
additional support to complete

In other countries, different
factors play a part in limiting
educational opportunities. Gladys
Martin has worked with Unbound
since 2000 and serves more than
1,400 sponsored friends and their

their educations. In 2015, almost
Former sponsored youth Diram
didn’t let cultural expectations
end her dreams
of getting an education.

8,000 scholarships were awarded
and $2.5 million was sent to
local Unbound offices to support
scholarships around the world.

families in her role as a regional

Gladys is proud of the achievements Jose and

program coordinator in Merida, Mexico.

other sponsored friends like him have made. His
example gives her hope for the future.

Though she has celebrated successes with many
families and individuals over the years, one of

“I am convinced that Unbound is supporting

the most memorable for her is Jose, who dropped

families to fulfill dreams and goals, especially

out of school in the second grade.

for those sponsored friends who believe in
themselves and give priority to education

“It seemed that education was not a priority for

as a means to achieve a better quality of life,”

his parents and they were even willing to drop

Gladys said.

out of the Unbound program,” Gladys said. “We
[Unbound] initiated a consciousness process

“I think that if we teach the youth to have a

with the family, especially with his mother. We

better vision of their future, they will be

stressed the importance of Jose’s education and

encouraged to give their best effort to make

how it would help his future.

a change in their lives.”
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SMALL GROUPS OFFER

EMPOWERMENT
AND SUPPORT

Unbound is S O L I D A R I T Y

Several smaller mothers groups come together in Warangal, India for
“Pratibhautsav,” a traditional celebration of light and splendor. This
particular gathering was dedicated to the initiative of the women.
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P

erhaps nothing says more about Unbound’s culture of learning than our
movement toward small, community-based groups within our programs.
The families themselves taught us that when those who are systemically

disadvantaged come together, great things can happen.
Local Unbound program staffs discovered early on that small peer groups were ideal for
building trust and an environment of mutual support within a larger community. They
found that the ideal size was about 25 members — large enough to feel empowered but
small enough to maintain a sense of intimacy.

Members of a mothers group in Guatemala sit in
front of baskets they produce to generate income.
Pictured are Ana (foreground) and (in back,
from left) Maria, Dora and Maria Eva.

The first Unbound groups were composed of

Yessenia Alfaro, Unbound’s program coordinator

the mothers of sponsored children, who could

in Santa Ana, El Salvador, spoke about the

be best relied upon to protect their children’s

importance of building a climate of trust and

interests. While mothers groups are still the

moral support among the families in the program.

norm in most of Unbound’s programs, the model
has been adapted in some places to include

“For us it’s important to create community,”

fathers, grandparents or other guardians.

Yessenia said. “The families need to have
someone walk with them. There’s usually a

Today, in addition to the emotional and moral

big need to be listened to. And when there’s

support provided by the groups, many have

a community created with the mothers, there

implemented small loan programs for their

are many more people available to talk and

members. This began in India in the early 2000s.

support each other.”

Dan Pearson, director of international

The personal empowerment the women gain

programs, said the microfunding model in

through participation in the small groups is

southcentral Asia was modified by Unbound

supported by more than anecdotal evidence.

staff to fit the organization’s commitment to

According to a 2013 Unbound survey, 90 percent

local empowerment.

of mothers of sponsored children believe
they have the power to change their family’s

“The adaptation that the team in India made

situation. That level of confidence in a person

was making the group the bank rather than

who has lived her entire life in a system designed

families borrowing from us,” Dan said. “That

to keep her down is both amazing and inspiring.

had a lot of advantages. It builds up capital
better and also keeps us out of the business of

Throughout the Unbound world, small groups

debt collection. Members are accountable to

are building community, providing safe spaces

one another.”

and helping families work toward economic
stability. On a daily basis, they demonstrate the

The Indian groups were a great success and

wisdom of solidarity.

Unbound started forming similar groups in other
countries. But because of the varying cultural,

90%

governmental and logistical realities, it soon
became evident that the Indian model would
need to be adapted for each locale.
According to a 2013 survey, in Nairobi, Kenya, 85
percent of those taking small loans from Unbound
mothers groups developed or boosted a small
enterprise to support their families all or partly
because of the loan. Today the groups in Kenya,

OF MOTHERS
OF SPONSORED CHILDREN
BELIEVE THEY HAVE THE
POWER TO CHANGE THEIR
FAMILY’S SITUATION.

as well as those in the Philippines, are moving
toward becoming legally recognized cooperatives.
“When women are together,” Dan said, “they
Meanwhile, in Latin America the groups

are empowered as a group because they can

have, so far, tended to place less emphasis on

share their concerns and draw strength from

microfunding than on emotional support and

each other. They have a collective voice, which

group empowerment.

is stronger and louder.”
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FROM

SPONSORED
MEMBERS

Social worker Anibal Perez (right) visits with Angelica and Emerson,
the mother and brother of sponsored child Ada in Guatemala. As
a student, Anibal was sponsored and had a scholarship through
Unbound. Because he comes from similar circumstances as the
families in the program, he says, “I understand their struggle. …”
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Unbound is E N C O U R A G E M E N T

F

ormer sponsored child
and scholarship recipient
Anibal Perez remembers

how important support
from the Unbound staff was
growing up.
Now, in his role as a social
worker with Unbound in
Guatemala, Anibal works
with 322 children and their
families to support them and
be part of their lives.
“I understand their struggle
and can be sort of a role
model for them,” he said.
Anibal credits his family, his
sponsors (Dennis and Mary
in Illinois) and the Unbound
staff for making it possible for
him to graduate from

TO

high school.

STAFF

MEMBERS

“My father worked hard and my brother has also

encouraged my mother and me to make an effort

worked hard so that we could have food every

and they provided a scholarship.

day,” Anibal said. “But my education wouldn’t
have been possible without Unbound’s support.

“I would have dropped out of school if not for

The unconditional love and support of my

the scholarship.”

sponsors and the staff is also very special.
Anibal is one of approximately 2,000 staff
“I always remember the words of encouragement

members working for Unbound in 20 countries

I got from the staff.”

in Latin America, Asia, Africa and the Caribbean.
More than a fourth of them were sponsored

At Unbound’s Manila office in the
Philippines, Abegail del Rosario
works with correspondence from
sponsors and sponsored friends.

One instance stands out. Anibal, 20, has seven

through Unbound as children and many, like

brothers and sisters. He was 13 years old and in

Anibal, were scholarship recipients.

the seventh grade when his father passed away.
Paul Pearce, director of global strategy at
“When my father died we also lost our only

Unbound, said these staffers chose to work for

source of income,” Anibal said. “All of a sudden

Unbound to put their professional talents “at the

we did not have any money for food, clothes,

service and empowerment of our families and

education or anything.

sponsored members.”

“I remember my mother asking what we would

Paul recalled Unbound’s late co-founder, Bob

do, because even with my father working he

Hentzen, using a Spanish phrase, “proyecto de la

could not provide education for everyone.”

vida,” translated as “life project,” in talking about a
lifestyle, direction or path a person chooses.

Anibal thought his school days were over.
Bob talked about how exciting it was for the
“I remember going to Unbound to say that I was

young people of a country to be able to take on

going to drop out because we could not afford

some of its biggest challenges through their

having me in school,” he said. “They (the staff)

service in Unbound.

24

LIVING UNBOUND

“When Bob would see one of these graduates

Lidia studied business administration in high

make Unbound their life project it moved him, it

school and graduated in 2007. Later, with a

encouraged him,” Paul said.

family of her own, she went back to school and
completed studies in information technology.

For 30-year-old Lidia Trochez, who works with
children and correspondence at Unbound’s Santa

“Sometimes we believe that in the reality we live

Barbara program in Honduras, her role allows her

we aren’t able to dream,” she said. “But when we

to share her experiences growing up in poverty.

have the [Unbound] program, we have to take the
opportunity to break those stereotypes. …

Lidia’s father died when she was 10, and her
“That’s when I enjoy
sharing my experiences

“Sometimes we believe
that in the reality we live
we aren’t able to dream.
But when we have the
[Unbound] program,
we have to take the
opportunity to break
those stereotypes.”

with families because, in

— LIDIA TROCHEZ, staff member in
Santa Barbara, Honduras

the importance of youth

a certain way, that could
motivate them to see
the reality from other
families that were able
to move forward thanks
to Unbound.”
Outcome evaluations
with Unbound alumni
in the Philippines and
Guatemala highlight
being connected to a
caring staff, Paul said.
“In both of those studies,

family didn’t have the means to send her to

the alumni identified that their relationships and

secondary school. So at 13 she began working

activities with staff helped form their character,”

as a housemaid. She remembers a few years

he said.

later when a neighbor, a mother in the Unbound
program, came by to talk about scholarships.

Abegail del Rosario, 25, was sponsored for 12
years and had a scholarship for four years. She

“At that time it was the coffee harvest season,”

studied education and English in college and now

she said. “I can remember very well. It was an

works in communications for Unbound’s Manila

afternoon and we were picking coffee, and she

program in the Philippines.

waited for us until we finished.”
Abegail credits her sponsor, Jonathan in Minnesota,
The next day Lidia had an interview with

and the staff for helping her achieve her goals. She

Unbound’s coordinator in Santa Barbara and was

appreciates the opportunity to work alongside staff

later accepted into the service-scholarship program.

members who influenced her path in life.

Besides help with education, the program

“It is a rare privilege,”Abegail said, “to work with

provides students opportunities to give back

people who were once my mentors … the people

through service in their communities.

I looked up to and wished to be like.”
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SUPPORT

ENTERPRISING

MOMS

Romelia joined an Unbound
mothers group in Guatemala
when her son Erasto was
sponsored. Through the mothers
group, Romelia participates in a
savings and loan program that
is matched by Unbound with
donations to Microfunding.
With loans from her group,
Romelia started a business
selling eggs, increasing her
family’s financial stability.

Learn more at
unbound.org/microfunding

from the Unbound Community

Dan Pearson (right) with social worker Mirna on an
Unbound staff awareness trip to El Salvador in 2014.

By Dan Pearson, director of international programs

At Unbound, we take the long view in
measuring impact. We aren’t trying to prove the

families are receiving the benefits and assistance

value of our work. Rather, we’re trying to learn

primary agents of change in their communities.

what’s working and what isn’t so we can continue

The home visits are also an essential part of

to make improvements in how we serve families.

the ongoing formation of our international and

Our focus on learning builds trust and opens

project teams.

we expect and that the families are becoming the

everyone to surprising lessons that hold the most
The time I have spent in the homes of families

power for improvement.

has changed my understanding of development
and my view of the world.

We have an incredibly talented team in our
headquarters office and overseas that measures
program impact and facilitates organizational

I am humbled by the generosity of Maria, a

learning. They’re implementing a three-tiered

sponsored elder I visited in Guatemala. I am

approach to program evaluation that includes

inspired by the enthusiasm of Maritza, a

measuring Unbound’s impact at the global,

mother of a sponsored child in Honduras. I am

community and individual levels. When this

challenged by the pain of Marjorie, a sponsored

model is fully implemented, our ability to measure

teen in the Philippines, who lost her mother.

impact at the individual level with hundreds of
thousands of families will distinguish Unbound as

At Unbound we believe in the transformative

a pioneer in this area.

power of relationships because we experience it
firsthand every day. Measuring impact is about

Each year members of our international programs

learning. And learning can only happen when

team visit the homes of hundreds of randomly

we have the humility to listen carefully to the

selected families. Home visits help verify that

families we serve. They’re our best teachers.

To read more about Unbound’s results in the field, visit unbound.org/ourresults
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