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2025 Unbound Evaluation on
Women's Empowerment

In 2025, Unbound conducted a global evaluation with women in six countries to understand Unbound's impact in each
region and identify areas of emerging program support. Women's empowerment is one of Unbound's five strategic pillars
for creating positive change, along with eliminating poverty, advancing education, building community and promoting the
well-being of all ages.

Unbound believes mothers are the real experts in international development because they know their families and
communities better than anyone. Unbound has several strategies that support women’s empowerment. Mothers manage
their child’'s sponsorship benefits via cash transfers. They take financial decision-making into their hands as local Unbound
staff support them to set and work toward goals that benefit the entire family.

To accelerate the success of female entrepreneurs, Unbound also awards grants to small businesses owned and operated
primarily by women. Unbound mothers groups introduce mothers to a support network of like-minded women in their
community. Here, they provide mutual accountability for reaching their goals, find improved access to learning and
financial resources, and engage in small-group savings and loans. Together, they work toward identifying problems in their
communities and implementing solutions with the financial backing of small community development grants awarded to
them by Unbound.

WOMEN'S * The power to make choices in her own life: where to work, what goals to prioritize,
EMPOWERMENT improving her self-esteem so that she feels confident in the choices she makes.
INCLUDES: * Power through control over her resources: how to spend money, land and/or home

ownership, agency in managing her health and well-being.

* The power to change her community through leadership opportunities and
participating in community decisions.

HOW WE In 2025, the evaluation team conducted a mixed-methods comparative study with

EVALUATED contribution analysis to understand how Unbound's programs contribute to women'’s
empowerment.The team used surveys, interviews and comparisons between groups to look
at what changed for women in the program and whether those changes were likely caused
by Unbound's support. The study compared women currently participating in Unbound's
programs to women with children still waiting for sponsorship, who have not yet received
program support.

The team surveyed 2,329 women across Guatemala, Peru (Lima), Colombia (Cali),
Uganda (Kampala), Kenya (Nairobi) and the Philippines (Legazpi), comparing Unbound
participants to waitlisted women and adjusting for observable differences (age, education,
marital status, etc.). Findings were triangulated with focus groups and external evidence
linking cash transfers, groups/savings and training to empowerment outcomes.

Women participating in Unbound's program report stronger leadership, increased
WHAT WE access to financial tools, and growing confidence to make decisions at home and in
FOUND their communities. Early gains appear in financial inclusion and leadership upon joining
Unbound; after 2-5 years, we see broader shifts in entrepreneurship, skills and gender
equity at home.
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= Leadership starts early: Women with Unbound are more likely to hold leadership
positions in the groups they participate in than waitlisted peers (for example, +21
percentage points more likely in Kampala). Leadership opportunities build public
speaking and confidence that ripple into their communities as they mentor peers and
influence community improvements.

* Banking in her name: In Guatemala, 70% of participating women have a bank
account registered in their name compared to 24% on the waitlist, which is an early,
concrete step toward financial control.

* Entrepreneurship grows over time: By years 2-5, participation in Unbound’s program
is associated with higher rates of women starting businesses in half of the study
locations, including a +20 percentage-point increase in Lima.

® Access to credit expands: In Nairobi, 60% of participating women accessed credit in
the past year vs. 34% on the waitlist, unlocking home or business improvements.

* Building new skills: Women who participate in Unbound’s programs are more likely
to attend trainings — from budgeting and entrepreneurship to communication and
conflict resolution — with many reporting that the skills they learn help them restart
businesses, pursue education and make decisions with greater confidence.

» Shifts at home and in community: By years 2-5, women report improvements such as
more equitable distribution of domestic labor (Cali), greater freedom of movement
(Guatemala), safer sanitation access (African programs) and cleaner cooking fuels in
some sites.

* Household decision-making remains high: In most sites, over 90% of women, both
participants and waitlisted, report making or sharing key household decisions (major
purchases, education, personal health). Gains where the baseline was lower (Lima)
suggest Unbound can help close gaps.

When mothers first join Unbound, they often come motivated to improve their
families' lives but face barriers depending on the context they live in, such as limited
savings, low confidence or exclusion from community spaces. With peer support, staff
encouragement, skills training and targeted financial tools (cash transfers, savings

and loans programs, small-business grants), they begin to see real options open up.
Unbound's contribution provides an extra push that works with women'’s existing
networks such as local governments, other community organizations, their families and
most importantly, each other.

“| see that you want to add strength and confidence to the abilities we already have
but have not been using. You want to help us bring out those abilities that have been
hidden. With that empowerment, | can become a leader, | can start something of my
own as a woman."”

— Program Participant, Kampala

Unbound will continue its core strategies — capacity-building trainings, leadership
opportunities and financial inclusion efforts — because these consistently help women
build confidence, skills and control over resources. Unbound is also expanding support
into areas women identified as emerging needs, such as psychological well-being,
awareness of women's rights and culturally sensitive gender-equity initiatives, which can
deepen long-term empowerment. These steps allow Unbound to build on its strengths
while widening its sphere of influence to address the barriers women face at home, in
their communities and beyond.



