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35th Anniversary

A LEGACY LIVED

A VISION
VALIDATED

It’s become part of Unbound lore that our late co-founder
Nadine Hentzen Pearce, when reminiscing about the
beginning of the organization in 1981, said, “We really
didn’t know what we were doing, but we were doing
it anyway.”
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Still, Nadine and the other founders — Bob,
Bud and Jim Hentzen and Jerry Tolle — had the
courage of their convictions. Bob and Jerry’s
earlier experience as missionaries in Latin
America convinced them that a personalized
approach to sponsorship not only would work,
but was something the world needed. Their
Catholic faith instilled in them a deep sense
of respect for all people and an abiding belief
in human potential. With confidence, they
set forth.
The stories told of those early days speak
of humble beginnings. Bob would walk
around with brochures in his shirt pocket,
ready to strike up a conversation with
anyone he met. The first “database” was the
founders’ combined Christmas card lists, and
sponsorships were so rare and precious that
whenever one arrived in the mail, everybody
would gather round to celebrate it.
Our founders have all passed away now but
their wisdom continues to guide us. This special
anniversary edition of Living Unbound is our
way of honoring their legacy and celebrating
the blessings of our first 35 years. Within
these pages are stories of reconnecting with
old friends — including our first sponsored child and two of our earliest
sponsors — and sharing in the energy and enthusiasm of new ones.
But this isn’t just an exercise in sentiment or nostalgia. It’s also a testament
to a prophetic vision. It’s a tribute to a culture of learning from sponsored
families that, from the beginning, has been sacred to us. And it’s an
affirmation of a model of personal attention and gentle, balanced leadership
that we believe is needed more in our world today than ever before.
Unbound sponsors are no longer rare, but they’re still precious — and
still celebrated. Each new sponsorship represents the gift of opportunity in
the life of a child, youth or elder, and to us it represents something else
as well. It represents one more validation of the vision of five caring, in
many ways ordinary, people who dedicated themselves to the notion that
when human beings reach out to one another with love and respect,
great things happen.
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Bob Hentzen often said that the work of
Unbound “begins where the road ends.”
He and the other founders traveled far
and wide to reach out to marginalized
communities. In this undated photo from
the Unbound archives, Bob visits a coed
school in rural Honduras, representative
of the humble places where some
sponsored children were educated in the
early days, and continue to be today.
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BUILDING RELATIONSHIPS
FROM THE GROUND UP
The founders believed it was important to spend
time in the field, listening to families and
forming mutually beneficial relationships.
Clockwise, from top, are the five founders
with children from various countries:
Bernard “Bud” Hentzen, Nadine
Hentzen Pearce, Jim Hentzen,
Jerry Tolle and Bob Hentzen.
HEADLINE
(Unbound archive photos)
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WHERE HOPE MEETS OPPORTUNITY
In 2012, former sponsored youth Jonathan (above) graduated high school in Santa Ana, El Salvador.
First sponsored by Tom and Kathleen in Illinois, then by Maureen in Georgia, Jonathan remains
grateful for all the support he has received. At right are sponsored child Frasiah, 13, and her mother,
Joyce, in a rural community west of Nairobi, Kenya. Frasiah has been sponsored for a year by Elaine
in Virginia, and hopes to complete her education and become an accountant.

JOINING ANOTHER ON A PATH
OF TRANSFORMATION
Above are photos of children sponsored by
Linda Miller (overlaying photo, center) and
her daughter, Nicole. Both are Unbound staff
members, Linda for 33 years. Top right, Kellee
Armstrong greets sponsored child Esmerelda
on a 2014 trip to El Salvador by students from
McGann-Mercy High School in Riverhead, N.Y.
Bottom right, Cheryl Sands proudly displays her
Unbound album, open to a photo of her daughter,
Kristi, and Kristi’s sponsored child, Isabel.

TRUSTING IN GOODNESS AND POTENTIAL
Below, a member of an Unbound fathers group in Antipolo,
Philippines, helps repair a neighbor’s home after a 2015
typhoon. At right, in a 2016 photo from La Paz, Bolivia,
Yolanda (left) and her sponsored daughter,
Carmen, stand inside the family’s bakery.
These scenes represent community
service and personal initiative,
two of the values reflected
in Unbound’s program
characteristics.

ON THE
FRONT
LINES OF
SERVICE
The first and closest
connection sponsored persons
have with Unbound is our staff in
the field — the most visible face of our
community of compassion. Clockwise,
from top, are social worker Mirna Gutierrez
with sponsored elder Maria in Santa Ana,
El Salvador; Amos Kihoro, youth program
coordinator in Nairobi, Kenya; Vinod Kumar Dass,
coordinator in Delhi, India, and Carmen Perez, social
worker in San Martín Jilotepeque, Guatemala, with
sponsored child Maria Angelica.

WORKING FOR RESPECT AND REVERENCE
From the beginning, Unbound has sought to be an avenue of peace,
understanding and friendship between people of different faith traditions. At left, in
a photo from 2014, sponsored youth Nadiya, now 16, is being dressed by her mother
for a traditional Muslim celebration in Hyderabad, India. Above, sponsored seminarian
Ricky Masdo smiles at his niece while distributing Communion at his 2015 deacon
ordination Mass in Pasay City, Philippines. He was ordained a priest later that year.

THE

ADVENTURE

WAS

T

he first sponsored children and
sponsors couldn’t have imagined what
was ahead for them or the organization
they were helping to launch in the early 1980s.

310,000 sponsored children, youth and elders
and 260,000-plus sponsors. In all, more than
800,000 people have been sponsored through
the Unbound movement since our founding.

Florelia Delgado was a second-grade student
in Bogota, Colombia, when she became
the first child sponsored through Christian
Foundation for Children, which was our name
in the early years. Her sponsors were cofounder Bob Hentzen and his wife, Cristina.

ENCOURAGED TO DO HER BEST

Dr. Michael and Peggy Kahler and their
three children sponsored a child after Bob’s
presentation following a family Mass at Curé
of Ars Church in Leawood, Kansas. The Kahlers
were one of the first families to sponsor.
Florelia and the Kahlers began adventures
that would connect them with people across
the globe and change the way they viewed
the world. They helped pave the way for
Unbound today, which includes more than
18

Florelia studied at the Agustín Fernández
school, the first site of the sponsorship
program. She was among the first students
the principal, who coordinated the program,
identified for sponsorship.
“… They chose about five girls and God must
have inspired the principal, Gloria de Ángel,
to choose me,” Florelia said. “I’m not sure
what she saw in me, my smile, my character,
I don’t know, my spirit. … At that time, I
didn’t understand why they called me.”
She also didn’t know what sponsorship meant
for her. “But everyone was happy so I was
happy, too,” she said.
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Unbound is A C C O M PA N I M E N T
From left: Unbound’s first
sponsored child, Florelia
Delgado in Colombia, gets
a hug from her sponsor,
co-founder Bob Hentzen,
in this archive photo.
Today, Florelia works at a
restaurant in Bogota and
is the mother of two. She’s
pictured here with her
son, Juan Guillermo.

JUST BEGINNING
That moment of happiness was just the
beginning. Florelia continued her education
through three semesters of technical school
where she studied hospitality and tourism.
She will turn 41 in December and works as
a cook and server at a restaurant in Bogota.
She’s the mother of two, Juan Guillermo, 20,
and Laura Ximena, 12.

Now, as a mother, I understand just
how important.”
One of the biggest things Florelia took away
from sponsorship was a desire to do her best.
Meeting her sponsor and receiving letters
encouraged her. It was the same for her
friends who were sponsored, especially if their
sponsors wrote.

“When my sponsor, Roberto [Bob Hentzen],
wrote that God had beautiful plans for me,”
Florelia said, “I thought, ‘What is that plan that
God has for me? Why does he say that?’
“Now I understand why, why it was special,
why it was important to receive that help. …
At that time, I saw the photos, the distribution
of gifts, the distribution of groceries, the
distribution of vouchers to purchase
notebooks. I saw all that excitement.
“But my mom saw it differently. Those
groceries were super important for her.

“Many of my friends at that time didn’t meet
their sponsors, but for many those words
were a kind of motivation from people that we
didn’t even know, but they believed in us. They
(the sponsors) said that the help was small,
but for us it was a lot. …
“And those beautiful words that they wrote us,
that we keep pushing ahead, that we behave
ourselves, that we be exceptional. All of those
CAPTION equaest que optatem sum reprovide dipis eliqui quia
words fill a person to really believe that they
cuptati re nume aut undus dolorenissus molorehent provit quaturis
are special, that they are important, that they
explaborest, nobit fugitat iorestr uptatio. Itat pratem. Voluptate
can achieve great things.”
venis sendelest eos quist, sectati dolore is moloresti
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‘IT WAS AN OPPORTUNITY TO DO SOMETHING
FOR OUR FAMILY’
The Kahlers knew immediately they wanted to sponsor
after hearing Bob’s talk and seeing the children’s pictures.
“We jumped up and said yes,” Peggy recalled.
They’ve continued their commitment, sponsoring
children through the years — when we were CFC, then
Christian Foundation for Children and Aging (CFCA)
and now Unbound.
Today, the Kahlers sponsor 17-year-old Maria Luisa in
Guatemala. They’ve sponsored her since she was 5.
Mike is a dentist, and he and Peggy have volunteered with
another organization on dental missions in Guatemala
for nearly 20 years. Those experiences, plus sponsorship,
have fostered a global awareness.
“Both of us are adventuresome,” Mike said. “We are
willing to extend ourselves.”
For families with young children, sponsorship is an
opportunity to impart life lessons. Raising their family
in suburban Johnson County, Kansas, the Kahlers reached
out to help a child and expanded their worldview in
the process.
“It was an opportunity to do something for our family,”
Peggy said. “And what an opportunity when I look back
at it. The world is bigger than Johnson County.”
Bob and the other founders saw sponsorship as a
mutually beneficial relationship, and that vision has
been realized in hundreds of thousands of relationships
through the years, including the very first one.
As Florelia’s sponsors, Bob and Cristina believed she
would go far. Bob passed away in 2013, but Cristina
continues to hold Florelia close.
“For us,” Cristina said, “she was a living example,
not only for children in Bogota, but also for our
children — that if we put effort into what we do, we
will reap peace, justice, love and a better life to offer
in the future when we form our own family.”

Mike and Peggy Kahler in Kansas
hold photos of their sponsored
child, Maria Luisa, and her family
in Guatemala. The Kahlers have
sponsored children through
Unbound from the beginning
of the sponsorship program.

We jumped
up and said

YES
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YEARS

OF CONNECTIONS

I

n 35 years, Unbound has connected many sponsors and sponsored friends from
all parts of the world. As an organization, we believe in the power of friendships
to change the world. Through sponsorship, we provide the opportunity for the

sponsor and sponsored friend to make a real connection that gives them hope
and meaning. This connection opens a window between the two worlds and
strengthens our ties as one human family.

MORE THAN JUST MONEY
Ron and Dawn Dutton of Overland Park, Kansas, have made many connections
through sponsorship. Ron started sponsoring 20 years ago when he encountered
a sponsorship table outside a concert in Kansas City and decided to support 10
children. Dawn joined in three years later when she and Ron married.
Though they were sending financial support to their sponsored friends, the
Duttons didn’t realize at first how important the emotional support of their
letters would be.
“At the time I was a single parent and just starting a new company,” Ron said, “so
the prospect of writing letters, honestly, seemed overwhelming, and I wasn’t sure
if it was even important to the kids.
“After Dawn and I were married, we always read the letters together, and many
of them requested that we write or send a picture. It suddenly became clear to
us that these kids wanted more than financial support. They wanted to have a
relationship as well.”

Unbound is F A M I LY

Ron and Dawn Dutton have been sponsors for 20 years. They have all the
past photos of their sponsored friends, and enjoy seeing how the children
have grown into young adults over the years.
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Dawn was eager to take on the role of main

“The courage they have has helped us have

letter-writer, and over the years the Duttons

courage in our own lives,” Dawn said.

formed special bonds with their sponsored
friends. Though they’ve never met face-to-face,

Over the years, the Duttons have sponsored

through letters they’ve gotten to know well the

20 children and one elder. When one of their

people they sponsor.

sponsored friends leaves the program, they
sponsor someone else in need so they always

The Duttons have been profoundly impacted

have 10 sponsorships.

by what they’ve learned from their sponsored
friends, and feel as if they’ve gotten so

“The writing and receiving of letters is

much more out of the relationships than

something I now appreciate more than ever,”

they’ve given.

Ron said. “But it is Dawn, through her love of
these children, which has resulted in us having

Dawn shared how receiving a letter thanking her

loving relationships of many years with the

and Ron for salt and soap made her cry and gave

beautiful children we now consider to be part

her a better appreciation of the struggles their

of our family. Together we are a team, and the

sponsored friends face in obtaining what, for the

decision to sponsor 10 children many years ago

Duttons, are inexpensive, everyday items.

has been a beautiful gift in both of our lives.”

The relationships created through letters have a

Washington is in medical school studying to

huge impact on sponsored friends as well.

be a doctor. He always had an interest in
medicine, and his experiences while in the

Washington, 22, from Ecuador, has been

hospital for appendicitis cemented his desire

sponsored by David and Beverly Tomao from

to become a doctor.

Rhode Island for 15 years. They’ve exchanged
many letters, and Washington even keeps a photo

The support Washington received through

of David and Beverly framed alongside photos of

sponsorship helped cover the costs of his

his parents.

education as he was growing up. While he works
toward finishing his degree, Washington will

“We have become close because of the

continue to receive support from Unbound and

communication,” Washington said. “[David and

his sponsors.

Beverly] tell me about their family and I tell them
about mine. It’s like [they’re not far away], and

“To my sponsors, [I would say] that I feel proud of

they are part of my life and I am part of theirs.

them,” Washington said. “I consider them as my

That is how letters make me feel.

family since my childhood and up until now.
I would tell them that I love them for entering

“[I tell them] about the climate, my family, my

into my life.

education, about how I am excelling, and they tell
me they are proud of me as I am advancing in my

“… I try to make them feel like that in the letters,

major. In the last letter I received, they said that

just as they make me feel the affection they have

I talked to them about studying medicine since I

toward me.”

was a child.”
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I LOVE THEM
FOR ENTERING
INTO MY LIFE.

Washington, 22, outside his home in Ecuador.
As a child, he wrote his sponsors that he
wanted to study to become a doctor — a
dream that he’s now fulfilling.

Moses, pictured here with his
grandson, Mark, was sponsored
by Tim in Michigan at a point in
his life when he was struggling to
provide for his family. Since the
day he was sponsored, he says he
and his family “have not slept on
an empty stomach.”

Unbound is A D V E N T U R E

JOURNEYS

OF HOPE

START EVERY DAY

I

remember. I was seated on a stone by
the roadside feeling sorry for myself. I
was hungry, my legs were aching. I was

thinking about my family and what they would
eat that day because I had no money. A slight tap
on my shoulder interrupted my thoughts. When
I looked around, it was one of the Unbound staff.
He told me they had been looking for me in vain.
… The young man from Unbound then told me
that I had a sponsor.”
These are the words of someone who just started a lifechanging journey. Moses, a 67-year-old newly sponsored
elder in Kenya, is using his first few months of sponsorship
benefits to buy food and help stabilize the day-to-day life
of his family. In Unbound’s personalized program, the
opportunities for what he might do next are boundless,
as he starts on a path to empowerment and freedom.
Like Moses, many people are beginning new adventures
with Unbound every day.
Jeannie in New York started sponsoring for the first time in
early 2016. A single mom, she wanted to sponsor a child
who also had a single mother and help someone overcome
the same kinds of challenges she did — a process she knows
is difficult and takes endurance and hope.
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“Unbound is … about hope and love,”
Jeannie said. “It’s a slow process, but if
you just hold on to [hope], you see that the
result is much greater than just rushing
into something.”
Jeannie and her sponsored friend, Jhona in
Guatemala, have already deepened their
friendship through writing letters, and
Jeannie hopes to visit Jhona someday on
an awareness trip with Unbound.
Another daughter of a single mom, 6-yearold C’zarine in the Philippines, has been
sponsored for only a few months.
Sponsored by Charlie and Jeanne in
Louisiana, C’zarine is eagerly anticipating
where her Unbound journey will take her.
“I want to be a teacher someday. I want
to teach children like me. I want to help
mama,” C’zarine said.
C’zarine’s mother, Magnolia, already
understands that sponsorship will
empower her and her children to make

choices about their future and achieve
their own goals.
“Thank you to Unbound for accepting us
to be sponsored,” Magnolia said. “Your
assistance will help improve not only the
future of my child but us as a family.”
People like Moses, Jeannie, C’zarine and
Magnolia are our teachers at Unbound.
After 35 years, we continue to learn and
take inspiration from our sponsored friends
and sponsors — deeply grateful for where
the journey has brought us and looking
forward to where it will lead.
As hundreds of new sponsors join the
Unbound community each week, hundreds
of people in the countries where we work are
having a moment much like Moses did — a
rough day, an interruption and, then, hope.
“I cannot fully explain my joy,” Moses said
about receiving that tap on the shoulder. “It
was an answered prayer. At a time when I
was at the edge of a cliff, someone gave me
their hand to hold.”

Magnolia, with her
daughters, C’zarine
(right) and Wendelyn
(left), has seen the
impact of sponsorship
before — Magnolia’s
brother is a former
sponsored child.
Unbound sponsorship
supported her brother’s
education and helped
her family build a house.
She is eager to see how
it will now empower
her own children.

THE
ADVENTURE

UNFOLDS
In 2011, at age 75, Unbound cofounder Bob Hentzen finished a walk
from Guatemala to Chile as a show of
solidarity with the people of Unbound,
after having walked from Kansas City
to Guatemala 15 years earlier. Upon
completing the second walk, Bob said,
“The adventure is just beginning.”
That’s the Unbound spirit. As we
celebrate 35 years, we look forward to
new adventures. Every new sponsor,
every friend who gets a tap on the
shoulder to receive the good news
of sponsorship, every letter that’s
written and every trip that’s taken
— all are beautiful, awe-inspiring
adventures that are just beginning.
As Unbound’s work and identity
have unfolded over the years, our
values have been preserved along
the way. Unbound President and CEO
Scott Wasserman described it as a practice
of self-discovery.
“What we’re doing is going deeper into who we
are and getting better at doing it,” Scott said. “In the
future we will continue that process of discovering
more deeply and more richly who we are.”
That’s what distinguishes Unbound. After
three-and-a-half decades, we still have a heart
for learning. Our best teachers are our sponsored
friends and their families. We listen to them
and together create programs of personalized
benefits that enable them to set goals and make
29

unique choices for the empowerment of their
families. That means we don’t have one program
in the countries where we work, or even 20 — we
have 310,000.
Judith Bautista, Unbound’s coordinator in
Bogotá, Colombia, learns from the families she
works with every day. She has worked with
Unbound for 22 years and today leads the
thriving program in Bogotá — the place where
Unbound sponsorship began.
“During the 22 years I’ve been able to see so
much in the families, in my own coworkers, in
our project and in my own life,” she said. “And
without a doubt, hope exists in Unbound.”
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we have a lot of stories to tell.
Learn more about Unbound's
journey through the years by visiting

unbound.org/history

Send your sponsored friend
a 35th anniversary eLetter!
What better way to commemorate this milestone than celebrating with our
sponsored friends? Whether you send letters all the time or have yet to
write, it's never too late to send a message using our eLetter feature.
How do eLetters work?
•
Go to Unbound.org/eLetter
•
Log into your Unbound.org account (if you've never logged in, it's easy to sign up)
•
Select a template, enter your message, attach a photo if you’d like and send!
•
Unbound staff in your friend's local office will print the letter and deliver it to your friend

On a 2015 awareness trip to Hyderabad, India, Cathy
Crosby (left) visits with staff member Kaspa Reddy
Thumma (center) and sponsored elder Christaiah.

from the Unbound Community

Cathy Crosby, Unbound Governing Board chair

S

tanding within a prophetic tradition sounds

My husband and I have learned from each of

lofty and difficult, and probably reserved for

our sponsorships.

those who, we imagine, are somehow worthy and
gifted in ways beyond the norm.

Rahab, 85, in Kenya teaches us patience and

But as Unbound sponsors, we live that reality

Myra, 18, in the Philippines models perseverance

each time we write an eLetter or notice a photo

by rising before dawn to care for her siblings and

and think about, or pray for, our sponsored friend.

maintaining high grades in college.

willingness to receive loving care from others.

Powerful connections are reinforced far beyond

Nuvia, 10, in Mexico and Shaista, 18, in India

our imagining — the kinds of connections that
heal a world in need of transformation.

share a contagious enthusiasm for life, while

The founders of Unbound may not have thought

Unbound made possible as they grow fully

of themselves as prophetic. Rather, they noticed

into adulthood.

Luz, 22, and Roxana, 20, enjoy the livelihoods

a need for connection, realizing that only in

I have been privileged and blessed to serve on

encountering another, bound by poverty and
marginalized by circumstance, might our hearts

the Unbound Governing Board for seven years

be enlarged and our eyes taught to truly see.

and remain in awe of what four siblings and a

Thirty-five years later, my family loves to share

surrounded by staff members in Kansas City

that we have now sponsored children and elders

and around the world who have no limits to

for four generations! My parents responded to

their willingness to serve. We are inspired by

an Unbound preacher in the mid-90s, and found

their dedication as we are by each and every

their experience of sponsorship to be so life-

story of sponsorship.

friend set in motion in 1981. We, the board, are

giving that they shared the good news with my
brothers and me. Now my children and oldest

Unbound’s future is … boundless! I share the
excitement of continuing this journey into a world

grandchild are also growing in understanding
and compassion through relationships with their

of compassionate care for all.

sponsored friends.
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