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ON THE COVER

Unbound is an international nonprofit
founded by lay Catholics grounded in
the Gospel call to put the needs of the
marginalized and vulnerable first.
We build relationships of mutual respect and
support that bridge cultural, religious and
economic divides. We invite all people of
goodwill to join us.

Madelen, a formerly sponsored child, participates in
a traditional dance with the Unbound community in
Quibdo, Colombia.

We encourage you to share this publication with family
and friends. Contact us at (800) 875-6564 or
mail@unbound.org if you would like additional copies.

As an Unbound sponsor, you empower amazing change in the lives
of people around the world. Every day, victories large and small ripple
through communities, setting the stage for future generations.
It started because you believed in someone. You knew they could reach
their dreams, and you wanted to see it when they did.
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From left: Nikole and Jeimy are sponsored children living in Peru. They gather outside with
the Defenders of the Family mothers group and other sponsored children.
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A mother learning to sign her name, starting her own
business or earning her own income for the first time.
A student, the first in his family to go to school. A girl,
with a community behind her reminding her she is
worth standing up for. And a father, defying stereotypes
to build the beautiful lives his children deserve.
Unbound seeks to help promote a just world in
which everyone is free to fully participate in society.
A community where no one is taken advantage of —
where all have a voice and a choice. A community
where, working together, we honor and protect the
sacred agency everyone should have over their lives,
bodies and spirits.
Complex, historic imbalances of power, resources
and opportunity often work against us. The world
has told marginalized people that they have neither
value nor power. They have been reduced to footnotes
and statistics.
But you saw the person behind the numbers. You
learned her name and you speak it to others. You see
her, celebrate her and help her celebrate herself. You
affirm her dignity and her worth.
You give someone hope that they can change what is
and see what could be. And we are all the better for it.
“In our delicate relationship with the most vulnerable
of God’s people, they (as opposed to we) must be given
the preferential option,” wrote Bob Hentzen, co-founder
of Unbound. “… We must become and always remain
the learner and the humble companion on the long and
frequently dangerous walk out of poverty. In this way,
our beloved sponsored families come to realize that they
— not us — are the primary agents of their own growth.”
The beauty in these pages is a snapshot of a journey —
a glimpse into the myriad of transformations
blossoming in people and communities throughout
the Unbound world. Between the words and just outside
the edges of the images, we hope you see yourself.
You, who recognized the light in a little spark that
may someday change the world.

HARD AT WORK
Although paralyzed by polio when he was 4,
William did not let his disability define him.
He now supports his family as a blacksmith
in Tanzania. His son Max is deaf and, through
sponsorship, William sends Max to a school
that meets his unique needs.

A COMMON THREAD
Uma, Kusma and Sanjana are mothers of
children sponsored in Agra, India, which is
home to the Taj Mahal. They are part of an
Unbound mothers group and started a small
business sewing traditional Indian clothing.
The group also makes the shoe covers
visitors to the Taj Mahal must wear
to preserve the monument.

SACRED SIGNIFICANCE
Shiva is from Hyderabad, India. The tilak on
his forehead is a part of Hindu ritual. Tilak
comes in hundreds of shapes and materials,
such as ash or sandalwood paste. The symbol
represents the third eye, and those who wear
it believe they create a deeper connection to
a person’s spirituality. Shiva was sponsored
just two days after he turned 11. He dreams of
becoming a civil servant when he grows up so
he can serve others in his community.

FOCUS ON JOY
Manuel of El Salvador discovered photography
after losing his arm in a factory accident. For
the next 30 years, his artistic abilities brought
him a sense of accomplishment and income
for his family. Manuel often shared how
sponsorship renewed his passion for life, and
although he passed away earlier this year, he
remains in the hearts of everyone who met
him. He is remembered for his faith, sense of
humor and many talents.

VOICING PRIDE
Yadira, grandmother of sponsored youth
Andres in Cartagena, Colombia, sings a
melody capturing her heritage, culture and
love of her city: I am not leaving, I am staying/
This is my land, … /I am black race, … /I want
to be heard by all my people/How beautiful are
the ancient walls and the beach in Cartagena/
Those who come here love it and those who
come here stay.

Unbound is E Q U A L I T Y

STANDING
UP FOR

AND PROMOTING

JUSTICE
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Nestled in steep, dry hills is the Manchay
region outside of Lima, Peru.

A

lthough the map says it’s not far

It’s a strong name, one that has great meaning to

from the Unbound coordinating office,

all the women involved. The group is made up of

it takes nearly two hours to reach the dusty

representatives from Unbound mothers groups

Manchay region outside of Lima, Peru.

in the area. It was created to protect children and

The community is situated on a steep hill,

mothers who were being mistreated, verbally

and when the wind picks up the dust

and physically, in their communities.

swirls in a fury.
Maya (her name has been changed here for
Several women begin to gather outside a small

privacy) talks about a friend who came to her

office and their bright red vests stand out as the

for help. This friend’s husband had physically

group gets larger. Stitched prominently on the

attacked and verbally threatened her. Maya

back of each vest are the words, “Defensora de

talked to her friend and assured her the police

la Familia,” or “Defender of the Family.”

would help.

The mothers group, Defenders of
the Family, model strength and
courage as they stand together in
their bright red vests.

“I’m a friend,” Maya said of her role in helping

The Defenders are advocates for others

other women. “I do it because the same

experiencing abuse in their communities. They

thing happened to me.”

listen, protect, observe, and offer support and
guidance. They help lead the women to services

She said she got involved with the group

that can offer additional support — family

because she didn’t have formal support when

services, police, safe havens and more.

she experienced abuse. She said she was still
living with her husband, but that the abusive

These women in the red vests are strong and

behavior had stopped.

passionate about their cause. They are a voice for
the voiceless, and they are not afraid to speak out.

Getting involved with the group, she said,
made her confident and fearless. Because of

“We have to keep going to protect our children

the support she got, she knew her husband

and ourselves,” said one of the women. “I am

would be held accountable if the abuse

not afraid [to stand up] for the well-being of my

happened again.

family and my family in Unbound.”
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DADS PROMOTE JUSTICE, EQUALITY
Across the world, in an island nation prone to
typhoons and other natural disasters, a group of
men echo the call of the Defenders.
In the Philippines, a fathers group known for
their work in disaster response formed what
they call the Justice Fund. The dads launched
the domestic abuse prevention program in April.
The idea originated after a dialogue with mothers
of sponsored children in the Unbound program.

ERPAT fathers in the Philippines.

“The purpose [of the initiative] is to support
women and children who have been abused,”

“We are thinking that it’s maybe because the

said Reymand, one of the fathers involved in

father doesn’t have money to spend filing the

starting the Justice Fund.

case,” Melchor said. Through the Justice Fund,
“we could help other fathers like us to protect
the rights of our children.”

The men of the Justice Fund are members of
the local ERPAT group, which supports men in
their roles as nurturing fathers. ERPAT stands

Promoting values such as respect for others

for Empowerment and Reaffirmation of

starts with raising children with these beliefs,

Paternal Abilities.

which is why the dads are reaching out in their
own families and communities.

Besides disaster response, the dads have been
recognized for their work in coordinating blood

They’re organizing forums to discuss topics such

drives and other community service.

as gender equality, child trafficking, and violence
against women and children. The initiative has
the support of the Unbound program.

Like the mothers in the Defenders group, the
fathers hope to be a support for abused women
and children by referring them to police, family

“It will promote the realization of human

services, lawyers and therapists.

rights, rights of women and children at the
community level,” said Malou Navio, coordinator

Sometimes financial constraints keep families

of Unbound’s Antipolo program. “[The Justice

from accessing services, which is why the

Fund] will help children grow in a peaceful and

fathers are raising funds to assist those who

child-friendly community.”

couldn’t otherwise afford to seek help.
Unbound sponsorship creates stability for families
Melchor, president of the ERPAT group, shared

and a supportive environment where their efforts

the story of a father whose daughter, a minor,

can take shape. Parents in Peru, the Philippines

was taken by a man to another community. The

and across the world are taking leadership roles

father was reluctant to file charges, saying he

in their communities and working together to

just wanted to take his daughter home.

protect human dignity and empower others.
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Unbound is O P P O R T U N I T Y

FOR WOMEN EAGER TO LEARN
16
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Unbound scholar Sergio uses
a textbook to teach mothers to
read and write.

T

here is a proverb that says when the student

educational opportunities and eager to give

is ready, the teacher will appear. For a group

back, the boys accepted the task of teaching

of women in a village in Guatemala, that has

the mothers.

proven to be true in a surprising way.
“We were told [by Unbound] that there was a
The women are part of a group of mothers of

large group of mothers who wanted to learn,”

children sponsored through Unbound. They live

Wilmer said. “Sergio and I raised our hands and

in a small community nestled in the mountains

said that we would take the challenge. I did a

of south-central Guatemala.

mental run-through of my schedule and said,
‘Yeah, I can make time for this.’ My mother only

Like many adults in Latin America who grew up

made it to second grade. This also motivated me

in poverty, without access to formal education,

to help other mothers.”

these ladies never learned to read or write.
But when Unbound entered their lives, they

Willing though they were, the boys admit they

discovered new opportunity in the form of two

were nervous about the prospect of teaching

studious and enthusiastic teenage boys.

adults. Sergio spoke of his concerns.

Wilmer and Sergio are both 16. Wilmer has

“To be honest, I did not know what to do,” he

been sponsored through Unbound since 2006

said. “I thought, ‘What did I get into?’ I was

and Sergio has been an Unbound scholarship

scared to teach these mothers. I was insecure

student since 2013. Grateful for their own

and shy. But they helped me overcome my fears.

Wilmer and Sergio share a happy moment with mothers group
members during their reading lesson.

Mothers group members
practice their writing skills by
copying letters from one of
their children’s schoolbooks.

“From the beginning they welcomed us with

“To see a 50-year old woman doing her best to

open arms. I thank each and every mother for

learn inspires me,” he said. “This makes me

that. I thank them for treating us like friends but

happy and I say to myself, ‘We did something

at the same time respecting us like teachers.”

good here.’”

The boys began by organizing the women into

The women, in partnership with Sergio and

groups according to their reading and writing

Wilmer, are proving once again that ingenuity

abilities. They encouraged them to bring

is one of the hallmarks of Unbound’s presence

whatever reading materials they could find to

within communities.

use as guides. Some brought their children’s
elementary school textbooks.

Like many of the individuals and families
Unbound works with, they are refusing to let

Sergio is pleased with their progress.

inexperience, expectations or pride get in the
way of achieving their dreams.

“We take small steps,” he said. “They learn how
to pronounce and write a vowel at a time. For

Wilmer understands the value of what he and

writing, we show them how to make circles,

Sergio are doing for the women.

horizontal lines, vertical lines and other figures.
I remember how I was taught and that is what I

“Reading and writing opens a new world for

do with them.”

them,” he said. “They will be able to read street
signs and read the paper, a legal document, and

The boys feel they learn as much from the

even help their children with homework. Once

women as they teach. Wilmer is moved by the

they learn it, they will never forget. They have the

mothers’ humility and dedication.

right to learn.”
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Unbound is S E L F - D E T E R M I N A T I O N

PROTECTING GIRLS

FROM A HARMFUL CULTURAL PRACTICE

D

aniel speaks proudly of his cultural

FGM involves altering or injuring female

heritage and passing it along to his

genitalia for non-medical reasons.

children. There’s one tradition, though, that he
and his wife, Sophia, won’t continue in order to

While it’s concentrated in 29 countries in Africa

protect their daughters.

and the Middle East, it’s a universal problem,
according to the U.N. It’s practiced in some

Female genital mutilation — also referred to

countries in Asia and Latin America and by

as FGM or female circumcision — is a difficult

immigrant populations in Western Europe,

subject to talk about, but the Kenyan couple

North America, Australia and New Zealand.

agreed to share their views.
FGM can cause severe bleeding, infections,
Daniel and Sophia have eight children — four

infertility, complications in childbirth and a

girls and four boys. One of their sons, a 12-year-

higher risk of newborn deaths, according to the

old boy, is sponsored through Unbound.

U.N. Besides physical and emotional trauma,
FGM has other negative effects.

“I am from the Kenyan tribe called Samburu,”
Daniel said. “My people are very traditional and

A 2012 Unbound program evaluation in Kenya’s

they are true to their culture.

Meru area cited FGM and early marriage as the
two main cultural barriers to education.

“As the rest of Kenya embraces Westernization,
we still hold on to what we believe is real —

“These two factors are to a great extent

our culture.”

interrelated in that most girls are married off
immediately after undergoing FGM,” said a study

There’s much about Samburu culture that

authored by David Wamae of Unbound in Kenya.

Daniel loves and carries with him, such as
wearing traditional attire and herding cattle. He

Economic pressures to marry off girls for a

and Sophia, however, have rejected FGM.

“bride price” contribute to the continuation of
FGM and early marriage.

“I would never let my daughters go through
such a humiliating thing,” Daniel said. “… This

Sponsorship helps relieve economic pressures

practice goes against everything I believe.”

on families by helping with educational costs
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Sophia, a member of the
Samburu tribe in Kenya,
proudly wears the traditional
dress of her culture.

Daniel and Sophia reject the cultural practice of
FGM because it harms girls and women.

and other needs. It also provides families with

longer than the national average for Kenya,

economic opportunities and a safe space to

with girls remaining in school slightly longer

discuss issues such as FGM through support

than boys.

groups for mothers. Local staff members make
families aware of the health risks of FGM.

Melissa Velazquez, international evaluation
and systems manager for Unbound, said

The hope is that, with this type of support,

sponsorship provides a supportive context

families will be better equipped to handle

in which people can begin to make different

economic and social pressures and feel less

choices for their families and futures.

inclined to marry off their daughters at
a young age.

“I am hopeful because with each generation
things are changing,” Velazquez said.

There are signs that attitudes are changing.
Daniel wanted to be a pilot growing up and
The 2012 evaluation in Unbound’s Meru

wants his children to get opportunities he

program found that more than 90 percent of

didn’t have.

sponsored members surveyed said they felt
confident and empowered to speak out against

“My dream is to see my children excel,” Daniel

harmful practices like FGM.

said. “… I want them to have a better life, and
that can only be achieved through education.

Another study found that girls and boys
sponsored through Unbound stayed in school
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“They will become pilots and so much more.”
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“I would never let my
daughters go through
such a humiliating thing,”
Daniel said. “… This
practice goes against
everything I believe.”

Unbound is L I V E L I H O O D

UNEARTHING POTENTIAL
F

amilies get more out of Unbound’s

When the mothers groups requested livelihood

sponsorship program than just

training, the Meru staff took their agricultural

consumable benefits.

background into account. They suggested
intensive training in conservation agriculture,

While helping parents send their children to

a new type of farming methodology that

school builds toward the future, parents also

would build on skills and resources the

need reliable ways to support their families now.

parents already had.

Through workshops and livelihood training,

Thirty parents took part in the first training,

Unbound helps parents unlock their own

though some were skeptical when first

talents and potential.

approached with the idea of a new way to farm.

In Meru, Kenya, many families served through

“Conservation agriculture mainly emphasizes

the Unbound program rely on farming to

proper spacing and soil protection to ensure

earn a living. But despite their hard work, the

sustainable use,” said Marius Wanjiku, the Meru

traditional, local farming methods they use

program coordinator. “The families felt that the

yield unsatisfactory results.

spacing would mean they would plant less.
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Parents of children sponsored through Unbound’s program in Meru, Kenya, take part in conservation agriculture training.

“Most of them promised to try it on a portion of

“Unbound has empowered many families,

their farms and continue with the old methods

including me, with knowledge that has really

[on the rest]. After the first harvest, [they] now

helped us to develop our own capacity for

plan on practicing conservation agriculture on

personal and economic growth.”

their entire land.”
The parents trained in conservation
Evangeline is a mother of five children, two of

agriculture are also creating a larger impact

whom are sponsored through Unbound, and is

in their communities.

one of the parents who took part in the training.
She decided to try conservation agriculture on

“The families that received the training later

three-quarters of her land.

passed it on to other community members,”
Wanjiku said. “This means that eventually the

“What I have learned is unimaginable,”

entire community can become empowered

Evangeline said. “I have learned a lot of things;

through conservation agriculture. The families

for example, land preparations, weed control,

therefore became agents of positive change.”

crop rotation, spacing and soil conservation. …
The training has already made a notable change.
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Paul Pearce (right) with mothers group
leaders and staff in Cali, Colombia.

from the Unbound Community

By Paul Pearce
Director of Global Strategy

A mother in India described empowerment as
the ability to decide for herself what she thought
about members of other faiths because she

Empowerment is a driving principle of the

now knows women from diverse backgrounds

Unbound program and looks different in each of

through her mothers group.

our families. So we need a nimble set of program
activities, benefits and services to adapt to each

Empowerment took the form of being in contact

family situation.

with people different from her. It resulted from
personal experience in a small group and the

In a recent evaluation conducted with Filipino

information and knowledge that came from that.

and Guatemalan youth, empowerment was seen
as the attainment of education and having a

At Unbound, our value of empowerment drives

good character or set of values to navigate the

us to replace despair and isolation with hope

world. In one study, the ability to even imagine

and partnership.

goals was described as a significant outcome.
Families teach us that empowerment is the
Given the space to voice the way they see things,

ability to dream, perhaps after generations of

families share their insights. In Colombia, a

that being a dangerous thing to do.

mother named Martha, who arrived in Cali with
two young children after losing her husband and

We will continue to champion humble families

a son in armed conflict, crossed paths with our

as protagonists in sharing their struggles and

staff and entered the program. She developed a

reality with all of us, and together, we will

successful food cart business with her daughter,

create a loving atmosphere where students,

who is still studying. She helps us understand

families and elders feel encouraged and safe to

E

the very definition of poverty and what authentic
mpowerment
empowerment might look like.
is a driving

principle
of the

implement their ideas and life projects.
We are invited as sponsors and staff to walk

“What people need to understand is … there is a

with, to accompany, sponsored members and

difference between being humble and poverty,”

their families on this journey of unlocking the

Martha said. “We humble people have values,

strength that lies within each person. We are

we have ideas, we have dreams. Poverty is really

learners at their sides.

when you have lost the chance or ability to think
about the future.”

And this empowers us all.
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JERVIN WALKS
ALMOST
2 MILES
TO SCHOOL
How many miles would
you walk to raise funds for
education in developing
countries? How many laps
would you swim?
Become an Unbound
Trailblazer and join runners,
walkers, cyclists and athletes
of all types and skill levels
who support the education
goals of children living
in poverty.

Visit UnboundTrailblazers.org to learn more.
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